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1. DAT VAN DE

« An toan phau thuat 1a mét trong 7 chwong trinh trong diém vé
an toan ngwoi bénh.

 Chuwong trinh ATPT duoc trién khai ttr 2003, cap nhat tw nam
2012.

« Sw co lién quan phau thuat: 04 ca/2017, trong d6 c6 2 ca NC3

=> An toan phau thuét I1a mot thach thirc
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2. MUC TIEU

> 90% NVYT tham gia hoat dong
lién quan PT nam vieng quy dinh | 1

Ty lé tuan tha hwéng dan ATPT
> 85%

20/09/2019

Ty lé tuan thu 3 dung quanh PT > |
90% -

So6 lwong sw co lién quan PT |
dworc bao cao gia tang \[4/
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4. CHI SO CHAT LUONG

CHUAN CHi SO CHAT LUONG NGUONG

1 100% Ty lé NVYT nam virng huwdng 90%
dan ATPT
2 100% Ty lé tuan thd khau chi dinh & 85%

chuan bj tién phau

3 100% Ty Ié tuan thu 3 dung giai doan 90%
quanh phau thuéat
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1

Cap nhat
e y

Chinh sach
ATPT&TTXL
Huéng dan
hién CLS, truyen
mau, abrng treo
twong 3 dung, vé
sinh ngudi bénh, an
toan TTB, thd tuc
an toan trong PT

Bang kiém chi tiét

thuc

S6 hoéa bang kiém
ngudi bénh trudce
PT

S0 héa BBHC PT
S6 hoa dang ky,
xép lich mo, theo
S6 hoa bang kiém 3
ding quanh PT

S6 hoa twong trinh
PT

HTEREN
A

Giam sat

S}

An toan TTB

Xay ding tai ligu

Tap huéan
nhan vién

100%

MO ta chi sb

Phat trién co s& dir

lieu

Thiét lap hé théng

giam sat — phan hoi

Ung dung thu thap
sO liéu giam sét trén

ONA/Enketo

Hwong dan An toan
TTB

Hwéng dan an toan
theo may

Bang kiém m& PM
(cap nhat)

Hoat dong bao tri
thiét bi



12,

Trién khai CTCL

12/12/17: Quyét dinh
cho phép trién khai
chwong trinh CTCL

25/12/17: ban hanh ké

hoach CTCL
05/01/18: tap huan
nhém CUSP
27/02/18: tap huéan

chinh sach

CHUONG TRINH ATPT

Trién khai thi diém

Trién khai tai khoa
NTH (mbé chwong
trinh)

Xay dwng
kiém trén giay
Trang bi may cho
cac khoa

bang

HEEENR
(NG NUNUNUNT)

So két 4 tuan

Viét &ng dung cho
GMHS

Hoan tat céac bang
kiém trén
ONA/Enketo

Giam sat va phan
hoi

Thang 7

Thang 5

29, 08,

So két 8 tuan

Trién khai toan vién

Trién khai wng dung
cho toan bd phong
mo lau 1 - GMHS -
Cap nhat F-ATPT-04 -
[1.1]

Giam sat va phan
hoi

Trién khai toan vién
Duy tri hé thong
giam sat va phan hoi



6. KET QUA * o
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Ty 1é tuan thit CS & Huéng din ATPT-TTXL theo giai doan
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- Giai doan chi dinh cé ty 1& tuan tha cao ngay tr dau va dat nguéng 100% 6n dinh to tuan 40/2018
cho dén nay. Tuy nhién c& mau giam sat con nhé khi duy tri & cac tudn nam 2019.

- Giai doan chuan bij tién phau c6é mrc tuan thd thaaso nhat va chi mai cai thién sau khi can thiép chi
tiét 1an th 2 tlr tuan 28/2018; sau can thiép bd sung nhw chi tiéu Hct, ddm bao thoi gian tra két qua xét
nghiém trudc 15 gidy, thdng nhat xr ly két qua xét nghiém & ving ranh gi¢i da duwoc trién khai nén ty
|&tGarthu dat ngwdng 100%
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6. KET QUA o
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tuan tuan

Ty 1& tuan tha chung cac hwéng dan ATPT&TTXL trwéde can thiép la 54,3% va tdng dan sau khi trién
khai cac can thiép, tang c6 ¥ nghia ké tir tuan 28/2018 v&i 7 diém lién tiép l&ch trén trung binh va 1
diém vwot ngudng +3SD. Khi trién khai nhan rong tai khoa DTTN va thong tim to tudn 41 thi ty 18 tuan
tha gidm xubng va dat 6n dinh & mdc 97%
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6. KET QUA e
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Trong ndm 2018 c6 18 sy co NC duoc bao cdo (02 béao céo bat budc) trong d6 c6 7 sy co NC3 lién
quan PT —TTXL chiém ty 1& 38,9%. Trén biéu do T, dw bao thi gian xuat hién sy co lién quan PT-TTXL
trung binh khoang 15,4 ngay.
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QUY TRINH THUC HIEN

Bién ban hoi chan
S& dung vong deo tay
cO6 ma vach

Sb héa bang kiém cho ngudi thuc

hién, co kiém soat lién hoan gilra Chuin bi
A 3 Y x 1

cac khau tién phau

Mé& phong mo
Sign-out

Kiém tra hoat dong chuyén mén,

o . . % . tinh san s& Ja t thiét bi
S6 hoéa twong trinh phau thuat inh san sang cua trang thiét bi

Sign-in

Nhan dién ngwoi bénh béng ma vach
Kich hoat FORM nhép dr liéu & cac
bwdc sau

Time-out
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< ~

~ Bwéc dau trién khai can thiép cai tién, nhom ciing da thu dwoc
cac san pham:

Thiét 1ap, duy tri hé thdng trién khai cac hoat ddng an toan
phau thuat.
Két qua chi so tuan thd hwéng dan tdng dan sau can thiép va
sw khac biét nay cé y nghia, dat muc tiéu ban dau.

@ Nang tam hwdng dan ATPT thanh chinh sach ATPT

@ Xay dwng he thdng bang kiém va cac hwéng dan an toan
Bwéc dau trién khai chwong trinh an toan trang thiét bj tai

phong md
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7z» BAI HOC KINH NGHIEM

Pang thi diém tai mot s6 phong kham

Nguoén di liéu vé thudc con han ché, nén co thé gidm do

chinh xac cua can thiép.

>Can c6 thém thdi gian va nhan sy xay dwng ngudn di liéu.
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@ Cé thé ap dung trién khai nhan rong tai cac co s vy té
c6 hé thong HIS.
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Y TAP HUAN TRIEN KHAI
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Meo tay !

VONG DEO TAY

Countba/SHS 12345/15
Hotén HUYEN XUANH

l Ngdy sich 10/04/2016

| Bia chi - BINH DUONG KHAC KHAC Bl
Chén dodn VIEM MUI HONG '

pppT PPPT

[F12] - In Vong Deo Tay

20/09/2019

LMLP-QMD-CH1

18



Thiry Bt 130 tam - Chivn s 431 s

HO BENH SO VA TIEN SO

1. Biah im mach a0 whdeg O
2 Bidah hi hip ca [0 mtegy O
3 Biwh chdy mdu 0 wmdeg O
4 Bieh khae e [0 ndeg O

AL ik o de Balf Fuiding

5 Vil il & dng S0 Hhieg O
B Taa bafn gy md a0 ey O
BANG GIA LAM SANG

1. Tonpguit  Bwhtdng [] Héamd [ 25 L]
2 Tidw lighng OBt MO Thalt ks ] Wb by [

3 i e il Thaslit ik [] Wb by [ ]
4y tiem mnagch Brhiuing (1 Bliiasing [
5. ol quean ke Enhming [ Biwsing [

BANH GLA XET NGHIEM TIEN PHAL

1. Chidc mding clm mau, ddng mda  Beh puteg [

2 Cramg lich hing <l T—
3 Diding gt g putegy [
4. Téng philn thich nide Sia Bk Py
§. Chadc nding gang Bty (]
£ Chilc nding thiin Bt Py
7. Kbt mghidem ke ity (]

PHANLOAIASA 1 CO2 O3
KET LUAT SAL

PGk iy b i ki o gy mb phi Wt - el st C2 [

b g ol clidu E¥C L clo

20/09/2019

-y |

Thoko s L] Wiegds [ Multbowl [ Baés [

BANG KIEM TRUOC PT-

BIEN BAN HOI CHAN

s L

S8 b s 42610118
Ho v b bl nindin | Tedn Trung Hidu
Mgy snh/Tul 00T 81Th O0Mg

i inh Mam
B chi Th tein Thd Thia-Th Thale-Long A
o vl bl My Tran Thi Bé Hiln

OB o kg ol lia)

Kty (]

Lt o b IN PHIEU [F12)

LMLP-QMD-CH1

S
o,

Al

19



vy
>
2
D)
2
m
=
=
Qv
O
L
O
2
D)
=
@]

Thiry Btc 1am R - Chiem rman 437 s

& 1 TG PralniG 100 - aDH b A 000G - 0
P INIng = O g = S0 vider Mgy Phan Nguyés

TRANG -1 TRANG -2
(A dung trxde Ary i nisin ngess bints o S mdh ngdy, diu ca e wiic - PM clp cui, iridc Ay oho pindp S dung pihdeg mx8 s iy

kNS Lavn guing toat dieg 5 o 5 pivdexgy md eay It &)
Prdngms  Phong md | ST ry | Thoc hdm e P | ,. I
Iy
.............Immo Wy Trieg ki | Dauaungoc THTIZ | IO Thasn -] |
NGy geden it | | Tats G pden w
L PYAN KIOM TRACOAXTVGAY ME 0 1 o0 vow | 17 Ginciotes s tel [~} :
NGUON CAP Kl wielal et 18.0dnedsp ECO ac 1B
1 Wolem ¥ cutfet cung p OXYIING) 90, — EOEERAETNINIEN .QCD —
2 Kol v cuttet cung ¢ ARG ;Q:D; 1 | 30 Glnctodotm@ie v M Es A BC |
3 KiaSimiy oy mévioM Bisgegude N SXICTT T 1 hknesmiehhop —_—
& Koken v ioh OXY O phing Q’D'O“_'T' | 21 Lec pAE ot ich Nk ¢ o 20 BC ] :
HE THONG HUT ' 2 dmys Mo s Bash quin bing B AL B
B Kb 2 24 Bng W 30 W S - w5 T e cie Kich 08 3 i A N
MAY GAY ME° . e D GEmve feg WO chekichedmeocs AL
§ 100 &g by oy m a D' jm: 24 Ong nghe -l =y ]
7 Kiom 9 s Mg COXY 90 __] | By =)= e—
£ Kolom wa OY khin g S |26 Amey. cdc kich o8 Be €O 90 - =2 T
3 Gl 6 Sude v ao] 'L— L 27 5500MA doagmach sim e ocr ;
12 Gl Jackace Rees 20 T | 2 ComemmeCVP el kich oo oC ) [¢)
1 Glavikdnrartndegrosne 20 ] 25 e e miy stc 0de o
12 € 8l g 5 b0 oy el S— T )= —
13 Kb wa chik aleg ven b b Gduehen 3 [ ] 31 168 4o mby 86 &m w0 el e L
APLY v Mo — b 4 et N S — et
14 D5 Sy v il v bk béc by 20 M o e ar
A Sl XThedccaciomvisdidnofeacass AT ‘ v

20/09/2019 LMLP-QMD-CH1 20



3R QUANH PT-TT

Thiry Bastc 14 Rar - Dhiem raes 43t ;.

20/09/2019

LMLP-QMD-CH1

Mgy amnr) 60| | Gatwnta 51112 Mvaeh | ! ||| Ngdy s 3+) 6o | | Gohénta 5100 Mvach [ | ‘II Ngdy fvman G| GO | Gobénta 151339 Mivach [ | ‘ll
Tttt SN s | | | Th thudtPhdu thedt S6hosa Thi thugtPhu thudt | SGmdsd | | _
N | Hovhlinbiehohdn ‘ 1| Naithc ign Hova én bioh nhdn N thic hn ' Hova tn bloh hdn Bl
Omiognd  DCantd OdgayCIUR - ONoso— NolysenTi 0dwh Oln DN || Owngnd CCatlsd  OXqwgCTMR ONbsoi Ny Tusi |Gidioh ONem  ONI [ OPwogmé  OCanlsd  OXqugCTMR  ONois NodysiTul |GAtoh ONam  ONO
O | Motk [adl| 0k Hovitine | | Bachi 0 e | Hovata e | | Dachi| ]
mgggsﬂﬁl :lE et Ve doi i+ ol e 1 PHUT DUNG TRUGC NGAY SAU MO Trudc khi NPTV 161 PM 60 vong ngodi xdc nhin bing 101
K)ﬂ.“f G ::m  hidu o "nl_‘ | | Ak o KHOI ME Ngay trdéc rach dalTT 53 dung Beta-blcker guanh PT Vit chinh xéc KHOUME Ghitén thy Ngus tham gia tre tdp Chi ky ngudi didn bidng kibm
1 PHUT D IUC hign Cam ki | |
MG i e e \hén i dih b Dasitkhuinving PT G T Diing oore Démgacydung cu dy AU Gagm 1 1 W
,mw Bac 6 MW ‘ DR chih i NGy Dung cu tét khudn NA Cénh béo antoén(oénh sd) M\ Co  Kndng ~ NA PV K0
W ' : SAU MG 35 i i iénthi SAU MO 1iu bénh phim
ot Tt Ngu e hin Co ' Khong ~ KAD Lap lai i&u KS dy phong Hién i CEHA quan trong Mau bénh phim BS ghymé D
wﬁ i — Vvl oo ol gctr-.t Viti dénh déu Co [ Khéng [ 'KAD ' Vitlibuthaythéighép gwlﬁvé C6  Knong  NA
o S PRV o S W Cha ooy 08 Knbngimhdiula) K2 Dung cu cin i OUNGCU g v o e (%) T i i i
Chén doki 0O Cipels | CT Thin DhuCh KAD Ligu GT Thuéic dén nhan i i i Beabe e
NPy atie s R WpEy K5l phong TIME-OUT(™) Dung méi phakhéngsinh [ pHEy "
2anh g ben phau
Vi ke b" oy 'du ™ Khde Co ['Khing = KAD (Tdtca ngi dung sau) Xdc nhdn &Kip PT(tén) T KAD
g NQUADWTNNE i g gy c i Chicinh Ihang sith  pharg onoren  Nodoitén HottnNB CamkétPT  KSduphong, ulsplai I cuuve
gl nguy ¢d khic KAD
W Tlegiorinvngly Didg (6 Knng KAD M i PITT ViiBén NA Dingbela bocker e w
YT Ngwycodungigsse I URaNIE Lidu T K& hoach giém dau sau PT
Mt mdu>TmLikg o Mdf e W TIEP TUC PHAU THUAT. v/ Letiata Wi
_"mﬂf" Ol kg

21



Thiry Bastc 14 Rar - Dhiem raes 43t ;.

o0 1 THONG PHONG MO - BN N N DONG |
ety Ohe kg« NN ke Mg Phan Mguytn

Nogdy phiu thule [J1oe20nt Mgy VAN [+ | Phing md Phing mésd 1 | | T ke phing
" Danh Séch SSbiohin 0405718 | Tl [JOTOTIM1ING | GAchh Nam | PR TR T s |ue —a——
Ll S0 el viln 1425702 | Kios [Chinh Hinh ] W Tkl wiTere T ——
L Ho tin bich WMM I Pongedd 1 FoBell P Thi biling Ty D) L8], Ty Clprhi

D10 MB6 0 doin VIEM XUONG CANG CHAN TRAI ]

Dach XA Kdn ThoNgoc Lac Thanh héa |

Wotinme  Quich Th Llu ]

56 diénthew 0962456310 |

Noy 98 & lofn

Ny T 21062018 [ogendcetn[ ]

G bl dd | | G ke thic ;

Bicudsln

Phing mé |Phexy md Phéng i phing cheh hek 1 ;

o o | )

gt ot [ 7

LT Jeme2[ T v

PIV ity 3| [ Joeny [ |

PV 4| < onmys | i

L 40 Wy ot dTiy X | Thoke
LMLP-QMD-CH1 22

20/09/2019




CHUOHNG TRINH MO

= .
. L T Il
W e o
¥ v
-
L -
§ o gl e h A 4
o -} ™ s B
¥ = . 1 = A
- L]
e _ . -

u =

H Ve
i [t . 1 B o
=
L - -

1 Ea Fl - F
B - —iaia *H G

‘E L}
W mipe 1 [ -

L
]
"
L
|
N
F
']
]
|

pl L e . T - rege sy el me -

T Wiy -ae  Taije dr wmikla -
1 o - L] H Il - ey - -
Y —— o all + e i, =
i - il T Tageee i o il e ._'- =
" - " i o . = =
- M -
H 1= = e By el o il T il - iyl T
S ir -y e 4 BN e g, T M R, e
il S Ty Pl 4 = FE N " o
- F i e,
= =1 L] R I__:l._ :-"+ ol '_.\f e =
g ul i - p a [R5
'] 2 e ] =l - Tl L
N s v i ; o =1 - o Py il Fep— =

20/09/2019 LMLP-QMD-CH1 23



Thry Busic 130 R - Dhaen s 437 .
2 Frmiain

i thtng [ KP1- Chisg ooy By G it Thiing bt | e pis et
1.hl st 5 i

i FremPAain - [FremChart]
W@ | Hethang 7] KPI - Chiss chat lugng [ Gism sét - Thong k& An todn phiu thuat

bty o 808 A1 - b3
=

srarceee erosianoe.
aracaar Brosiamoe.
arrons srosamic
ars sronamnre,
araees srosanie
anarra BrosamIc
arsreses srocamio
anareres BHOSNI0
ans oz
araroe rosamIo
eravoes srosanro
reera Brosianio
aracaa srosanio

KRITGDTTR

20 —

a0 —

70 —|

50 —

s0 |

20 —

20 —|

20 B 22 23 24 25 26 27 28 25 30 3h 32 as 3a a5 By a7 3s 3s a0 a1 az al aa a5 a5 a7 a8 a8

An toan phiu thuat- Chis& tuan tha theo giai doan 2.01: 1 phuat diing

TEE Lulin th
Ngusng
Busng trung binh (CL)
Bribng csn trén (UCL)
Biding <@ dudi (LCL)

toiar tongmocatuan tongphauthusttuan ietuarthutuan nguongtuanthu Aucngtrangbinh
20,0000 0000 £060

27

a2

vz

es

e eeoeeleeo-

20/09/2019

LMLP-QMD-CH1

duongcandus




i‘HANK YOLI

| —— 11

/
7 g




